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OTYET 3A USITB/IHEHUETO HA
ITPOT'PAMATA 3A 1OBPO KOPITOPATUBHO
YITPABJIEHHE HA ,UH®PA XOJIANHI” A1

IIporpamara 3a npunaraHe Ha MEXIYHAapOXHO IPU3HATHTE CTAHIAPTH 3a KOGpO
KOpHopaTHBHO ynpasieHue Ha ,,JIH®pa Xonouur” AJl e pazpaGoTeHa ChINIaCHO W3HCKBAHMATA HA
wi. 1008, an. 4, 1. 5 or 3akoHa 3a MyGIHMYHOTO MpeNaraHe Ha LEHHH KHHXA /3MIIIK/ u B
CHOTBCTCTBUE C NPUHIHMIINATE, 3aJI0XKeHH B HauMoHAIHMA KOJEKC 3a KOPIOPATHBHO YIpaBJIEHHE.
[Iporpamara oTpa3ssiBa cTpeMexa Ha PBKOBOACTBOTO Ha »AH(ppa Xonauur” AJl ma passuBa
ACHHOCTTa Ha JPYXECTBOTO B CBOTBETCTBHE C Hai-ToOGpHTE NpaKTHUKH 3a KOpIIOpaTHBHO
YUPpaBlICHAC U Jla TIpMJIara KOHKPETHH MEPKH 3a MOCTHIaHEe Ha KOHTPOJ M IOCIENOBATEHOCT B
TAXHOTO CIIa3BaHe.

3a ,Unppa Xonmunr” AJl mpunaraHeTo Ha CTAHZAPTHTE Ha J00pOTO KOpPIOPaTHBHO
YHpas/JICHUC IPE/ACTaBIABA €IHHCTBO OT B3aHMOOTHOIIEHMS MEXIy YNPaBHTEJHHS OpPraH Ha
APYHKECTBOTO, HETOBMTE AKUMOHEPH, KAKTO M BCHYKM 3aMHTEPECOBAHM CTPAHH — KOHTPATEHTH,
ACHCTBAIIM NAaPTHHOPH, B TOBA YHCIO HACTOAMH H ObIEINM MOTCHLHATHU HHBECTHTOPH,
3aHHTEPECOBaHH OT AEHHOCTTa Ha ApyxecTBoto. ChOGpasHO ToBa, neiicTBusTa Ha CbeeTa Ha
aupextopute Ha ,Wnppa Xonmuur” AJl ca HAcOYEHHM KBM ITOBHINABAHE JIOBEpPHETO Ha
AKIIMOHEPUTE Ype3 OCHIYPSBAHE HA MPO3PAYHOCT HAa YNPABICHHETO M CBOEBPEMEHEH HOCTBI JIO
KOpEeKTHa M OOeKTHBHA HMH(OpPMaLMA 32 NEWHOCTTA HAa KOMIIAHMATA B CHOTBETCBHE ¢ BCHUKH
3aKOHOBH H3HCKBAHHS U pasnopestH.

Hactosumsa oTuer npexcraenssa HepasgenHa uyacT oT | OMHINHHMAT (GHHAHCOB OTYeT Ha
»AHdpa Xonauur” AJ] 3a 2017 r. ¥ uMa 3a nen aa npenocTaBy MHGOpPMALKS 33 CHa3BaHETO Ha
MPUCTUTE NpHHUHMMM, 3anerHand B Ilporpamara 3a n06po KOPIOpaTHBHO ympaBieHHe Ha
KOMIIaHHATA.

I. HeiictBuaTa Ha ChBeTa HAa IMPEKTOPMTE HA wHudpa Xoaaunr” AJl npes 2017
I. €2 HACOYUCHH M3USIO0 KbM H3NbJIHEHHETO HA OCHOBHHMTE IeJIH H 3aAa4H, 3aJ10KeHH B

IIporpamara:

1. T'apantupane npaBata Ha BCHYKH aKIMOHEPH Ha JPY>KeCTBOTO;

2. PaBHOmOCTaBEeHO TpeTHpaHe Ha BCHYKH aKIUOHEpH, C ocobeH moriex KbM
MHMHOPHTAapHHUTE U 9yXAECTPAHHHUTE TaKUBA,

3. OcwurypsBaHe Ha MPO3Pa4yHOCT M SICHOTA OTHOCHO NEHHOCTHTE HA JPY>XE€CTBOTO U
HErOBOTO YIpaBJIEHHUE;

4. ViecHiBaHe Ha yNpaBHTeNHMsS OPraH NpH B3eMaHe Ha pelIeHHs, Kacaelu
ONEPATUBHOTO PBHKOBOACTBO HA JPYXXECTBOTO, KAKTO OT KPaTKOCPOYEH, TaKa M B IBJITOCPOYEH
TUiaH;
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5. TloBuiaBaHe NOBEPUETO HAa aKLHOHEPHTE, WHBECTHLHOHHATA OOIIHOCT M BCHYKH
3aHHTEPECOBAaHH JIMIIA B YIIPABJIEHHETO U A€HHOCTTA Ha JPYKECTBOTO;

6. Ilocturane u nogabpxaHe Ha (MHAHCOBAa W MPOM3BOJACTBEHA CTAOHJIHOCT C LIEJ
HEeyTpaJIu3upaHe HEraTUBHU €(EeKTH OT KpU3aTa;

7.  PaspaGoTBaHe M yTBBpXKJaBaHe Ha €(EKTHBHH MPAKTHKH 3a J00PO KOPIOPATHBHO

yIpaBJIeHHUE.

8. BoBexnaHe W NONyNIApH3MpaHE HA BHCOKHM MOPAIHM M €THYHH IPUHIHIH, C LEN
AobiKaBaHe 10 CBETOBHHTE CTaHIAPTH 3a N0OPO KOPHOPATHBHO YIIPaBJIEHHE U HalaraHe Ha HOB
CTHJI Ha ynpaB/ieHHe B OBJIrapckuTe npeainpHaThs.

II. Bne BcuukH cBom faeficTBus _npe3 2017 r., pbKkoBojacTBOoTO Ha . MHbpa
Xouur” AJl e NIPHI0KHIO NPHHIHIIMTE, 32JeTHAJIH B ocHoBaTa Ha Ilporpamara 3a J100po

KOpIopaTHBHO YIIPaBJECHHE, 3 HMEHHO:

1. EdexrtnBHa U HaBpeMeHHA KOMYHHKALIUS C aKIMOHEPHTE M BCHYKH 3aHHTEPECOBAHM
UL,

2. OcurypsiBae Ha paBHONOCTABEHOCT M 3alllMTA HA NPaBaTa M HMHTEPECHTE Ha
aKLIHOHEPUTE HE3aBUCHMO OT NPUTEKABAHUTE OT TAX OpOit akuuH

3. OcsbluecTBsiBaHe Ha KOPEKTHO M HABPEMEHHO pasKpHBaHE Ha WMH(OPMALMATA H
NPO3pavHOCT NPH ONOBECTABAHETO Ha BCHUAKH BBIIPOCH CBBbP3aHH C APYKECTBOTO, KBM HETOBOTO
YHpaBlieHHe, PHHAHCOBOTO CBCTOSHHE H PE3yJITATHTE OT JEHHOCTTA MY.

4.  Tlonnomarane cTpaTermyeckoTo ympaBieHue Ha JIpyXecTBOTO, KOHTpOJIa BBPXY
JEHHOCTTa Ha YNpPaBHTENIHHTE OPraHH H OTYETHOCTTa HA TE3W OPraHH MNpen IpPY>KECTBOTO H
aKIMOHEPHUTE.

I1I. CnazeHn ca BCHYKH MEPKH 332 H3NbJHCHHE HA OCHOBHHUTE INPHHIMNH HA

Hporpamara:

1. Meplcn 3a OCHrypsBaHe¢ HAa pPaBHOIOCTABCHOCT H 3aWIUTa HA npasaTra Ha
AKIHOHEpHTE:

1.1, Axuuure na ,,Mudpa Xommunr” AJl ca peructpupanu 3a Thproeus Ha BB u Bcuuku
AKOHOHCPH M IOTCHUMATHH HHBECTUTOPH MOTaT Ja H3BBPIUBAT CBOOOIHO CHAENKH C THX.
JpyxectBoro uMa foroBop ¢ “Llenrapnen Jlenosutap” AJl, koito Bomu Kuura Ha aKIIMOHEPHUTE U
0Tpa3ABa MIPOMEHUTE B COOCTBEHOCTTA Ha akuuuTe. CHBETHT Ha NMPEKTOPHTE CIa3Ba PaBUJIATa 3a
HEYNoTpeda Ha BbTPeIHa HHGOPMALHs P CAENKH C aKIMH Ha JIpyXecTBOTO.

1.2. Jlunca na orpaHu4uTenHu pasnopentu B Ycrasa Ha JPYXKECTBOTO 3a MPEXBBPIIAHETO
Ha IIPUTEKABAHUTE aKIIMH;

1.3. OcurypsBane Ha IpaBO Ha y4acTHe H YNPaXHSBaHe HA mpaBo Ha rnac B O6muoro
chOpaHue Ha akuuoneputre /OCA/, nuuHO MM upe3 IIBJIHOMOIIHUK, 4Ype3 Cla3BaHe Ha
pasnopenbure Ha YcraBa u 3aKoHa 3a CBHKBaHETO, PErMCTpALIMATA 3a ydJacTHe M IJIaCyBaHeTO B
cbOpaHueTO;
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1.4. CnassaHe Ha 3aKOHOBHTE H3WCKBAHHA 3a MPOMSHA Ha NpPEABAapUTENHO OOsSBEHHMS
IHEBEH peXl B IOKaHara 3a cBHkBaHe Ha OCA;

1.5. OcurypsBaHe Ha NpaBO Ha y4yacTHE Ha BCEKH aKIMOHEpP B paslipelesieHHETO Ha
neyanbata Ha JpY)XXECTBOTO dYpe3 BB3MOXHOCTTa Ja IIpaBH MpEUIOKEHHS, Ja Y4acTBa B
IJacyBaHETO U Ja [0JIyyaBa TUBUICHT;

1.6. CnasBaHe Ha JeHCTBALIOTO 3aKOHOAATEJICTBO, C OCODEH aKIEHT BHPXY pa3NnopeaduTe
Ha CIEUATHUTE 3aKOHH, KOHTPOJIHMPAIIM U perynupany chepara Ha HHBECTHIIHOHHATA JEHHOCT U
3aKpuilaTa TpaBaTa Ha AaKIMOHEPUTE OT CTpaHa Ha YIPABUTEIHUA OpraH M CIY)XHTEIHTE B
CTpyKTypaTta Ha JpyKECTBOTO,

1.7. OcurypsBaHe Ha NOCTOSHEH AOCTHI A0 HHGOpMAlWS HAa BCHYKH aKUMOHEPH, Oe3
3Ha4yeHue OT Opos Ha NPHTEKABAHUTE OT TAX aKLHH, upe3 J[MpekTopa 3a BPB3KM ¢ HHBECTHTOPUTE
Ha ,,Madpa Xonaunr” AJ], unuro KoHTaKkTH ca obsBenu B Komucus 3a punancos Hamsop /KOH/,
»b®Db - Copus” AJl, kakTo U Ha caiiTa Ha APYKECTBOTO;

2.  Mepku 3a peannsupaHe Ha 100p0 KOPNOPATHBHO yNPaBJeHHE:

2.1.  OcsbluecTBABaHE Ha ONEPaTHBHO DPBKOBOJACTBO Ha APYXECTBOTO OT CTpaHa Ha
YNPaBUTENHHUS OpPraH, B YHHCOH ChC 3aKOHOBHTE pa3Nlopen0H M CBITIACHO B3ETHUTE PELIEHHS OT
OCA;

2.2. HesabaBHo yBenomsBane Ha OCA 3a HacThIBaHe Ha OOCTOATENCTBA, KOMTO ca B
pa3spes ChC 3aKOHOBUTE M3UCKBAHHS 3a WIEHOBETE HA YNPABUTENHUSA WM KOHTPOJHHUS OPraH MM
Cb3J1aBaT NPEANOCTABKH 3a KOH(QIMKT Ha HHTEPECH;

2.3. OTroBopHO 1 Mpoh)eCHOHATHO H3IbJIHEHHE HA OCHOBHHTE (YHKIIHH B YIIPaBIECHHETO
Ha JPYXECTBOTO, BKJIFOYMTENIHO M3rOTBAHE HAa KOPIOPATHBHA CTPATErHsi U KOHTPOJ IO HEHHOTO
M3IIbJIHEHHE, BHUMATeleH MOoAOOp Ha YNpaBJICHYECKHTE KaJpH, OCHUIYpsABaHe Ha He3abaBHO H
KOpEKTHO pa3KpuBaHEe Ha UH(pOpMaIIH.

3.  Mepku 3a epeKTHBHA KOMYHHKALUSA ¢ AKIIMOHEPHTE:

3.1. CucremHo ny6auKyBane Ha aKTyanHa HH$OpMAauKs 3a NEHHOCTTA HA APYXKECTBOTO H
OCHrypsBaHE Ha BB3MOXHOCT 3a online 3anuTBaHMA 4dpe3 eNEKTPOHHATA My CTpaHHLA -
www.infraholding.bg;

3.2. TlonmbpxaHe Ha apxuB Ha (HHaHCOBaTa MHQOPMALMA M BCAKA Jpyra BaKHa
uHbOpManus, OTHACAIIA CE O YIPABIEHUETO M AEHHOCTTa Ha APYKECTBOTO HA HETOBATA HHTEpHET
CTpaHUla;

3.3. OcwurypsiBane Ha CBOEBPEMEHEH JOCTBII 0 HHOPMALMS OT CTpaHa Ha Jupekropa 3a
BPB3KH C HMHBECTHTOPHTE, KOHTO H3IIBIHABA POJATA HAa CBBP3Ball0 3BeHO Mexay ChBeTa Ha
AUPEKTOPUTE Ha NPYXKECTBOTO M HACTOSLIATE M MOTCHUMATHHTE AKLMOHEPH M HHBECTUTODH B
“Uucpa Xommuur” AJl. JIUpEKTOPBT 3a BPB3KH C MHBECTHTOPHTE NpHEMa BCSIKAKBH 3allUTBaHMS,
OMUIaKBAHWS H BB3PAXEHHSA OT CTPaHa Ha AKIHOHEPHTE, KAaTO Ce CTPEMHM 1a € MaKCHMAIHO
u34yepnaTesieH B NPEAOCTAaBAHETO Ha HHGOpMaLus U 1a € 6be MoNe3eH C TOBa.

4. Mepku 3a ochbllecTBSIBaHE HA KOPEKTHO M HABPEMeHHO pa3sKpHBaHe Ha
HHpOpMaLHA U PO3PAYHOCT:
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4.1. Cna3saHe Ha 3aKOHOBHTE CPOKOBE 3a pasKpHBaHe Ha peryjiupaHa MHbopmauus mnpexn
K®H, BOb — Codus A/l u 0611ecTBEHOCTTA;

42, CTpUKTHO M3NbIHEHHE Ha 3aKOHOBHTE pa3nopendu 3a ChbAbP)KAHHETO Ha
NpeJICTaBIHUTE OTYETH U Apyra uHpopMmanus, onpeneneHa c Hapenba;

4.3. PaskpuBaHe Ha peryiupaHara HHpopManus npel OOIIECTBEHOCTTa, KaKTO 4pe3
uHdopmamonHa areHuus /Investor.bg/, Taka W ype3 HHTEpPHET CTpaHULATa Ha JPYXETBOTO —
www.infraholding.bg;

4.4. TlybnukyBaHe Ha peryinupana HH(opMmalus B €1eKTPOHHUS perucThp /e-Register/ Ha
K®H u cucremara extri Ha B®b — Codus AJl;

4.5. H3roTesiHE Ha YBeIOMIJIEHHATA TOYHO, ICHO U C NOAPOOHO OOSCHEHHE 33 HACTBIIHIOTO
cuOuTHE, C 1IeN No-100pa OCBEIOMEHOCT Ha aKIIMOHEPHTE U BCHYKH 3aMHTEPECOBAHH JIMIIA.

IV. Peanu3n3upanu ca BCHYKHM JeiiHOCTH, pasnucanu B Ilporpamarta 3a ao0po

KOPIOPATHBHO _VIPABJAEHHE, KOHTO TapAHTHPAT 33IMTA NpPaBATA HA aKIHOHEPUTE Ha
“Undpa Xoaauur” AJ:

1. 3ano3sHaBaHe Ha aKLMOHEPHTE C TEXHUTE IIPaBa U C HAYMHA Ha YIPAXHABAHETO MM,

2. CBOEBpPEMEHHO YBeIOMSBAaHE Ha WHCTHTYLMHUTE M HMHBECTHIMOHHATa OOLIHOCT 34
BaXXHa MH(OpMaIld, CBbP3aHa ¢ IEAHOCTTa Ha APYXECTBOTO, ChIIIACHO H3UCKBaHuATa Ha [IITLK.

3. TlomaepxaHe Ha HHTEPHET CTPaHHLA HA APYKECTBOTO M PETYJAPHOTO i OGHOBSIBaHE
ChC MH(OpMaLHs, MpeHA3HaYeHa 33 HHCTUTYLIMUTE M OOLIECTBEHOCTTA, KAKTO M noAabpkKaHe Ha
OTAENHM CEeKUHH ,,OUHAHCOBU JaHHH W ,,/IHBECTHTOPH”, B KOUTO ce MyOGIMKyBaT (MHAHCOBHTE
oT4eTH, HHpopManus 3a O61HTe CHOPaHHs Ha AKLMOHEPUTE M HOBUHM 33 JPYXECTBOTO.

4. WsroTssHe Ha AoKnany oT JIUpeKTOpa 3a BPB3KU C HHBECTHTOPHTE 3a 3all03HABAHE HA
CbBera Ha IMpEKTOpHTE B Cllyd4all Ha 3aKOHOBH NPOMEHH B HOPMAaTHBHaTa 6asa, CBBP3aHH C
npaBaTa Ha aKIIMOHEPUTE H Pa3KpHBAHETO Ha HHGOPMAIHS.

5. TapaHTHpaHO PaBHONOCTABEHO TPETHPAHE HAa BCHUKH aKIMOHEPH.

6. HaBpemeHHO OmoOBecTsABaHe Ha [IOKAHATA M TPEICTABIHE Ha Matepuanute 3a O010TO
cr0panye Ha aKIHMOHEPHTE, CHIIIACHO 3aKOHOBUTE M3MCKBAHHS, KAKTO B MEIHIHOTO MPOCTPAHCTBO
M PETYJIaTOPHHUTE OpraHu, Taka ¥ Ha MHTEPHET CTPaHHMIIaTa Ha IPY)ECTBOTO.

7. CTpHKTHO cnia3BaHE Ha 3aKOHOBHTE Pasnopeabu MpH perucTpauusTa Ha aKIIHOHEPUTE
1 TEXHHUTE IIbJIHOMOILHHIIM NpH npoBeXxaaneTo Ha OCA.

V. Ilpes 2017 r. ppkoBoacTBOTO Ha  Mudpa Xomauur’ AJl M3nnLaHSABA CTPHKTHO
CBOMTE OCHOBHH (VHKUHH H 331b/KeHHS, CBbD3aHH ¢ e(deKTHBHOTO M OTTOBOPHO

YipaBJ¢HHE HA APYKECTBOTO:

1. CnasBane Ha pasnopeaGHTe Ha 3aKOHOBHTE M IO3aKOHOBHTE HOPMATHBHHU aKTOBE
(1 no-cneumanno 3IIIILIK), npu wu3Gop Ha wieHOBEe Ha YIPaBHTENHUS OpraH M BHCIIHS
YIIPaBICHYECKH CHCTaB.
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2. W3bsarsaHe Ha KOH()IMKTH Ha MHTEPECH OT CTpaHa Ha YNpPaBJIEHCKHS OpraH IpH
B3eMaHe Ha pellleHHs, CBbP3aHH ¢ JEHHOCTTA Ha JPYKECTBOTO.

3. OxassaHe Ha cpjeiicTBHe Ha JlupekTopa 3a BPB3KM C HHBECTHTOPHTE, KaKTO H
OCBILIECTBABAHE HAa KOHTPOJ Haj AEHHOCTTa My, CBIJIACHO M3UCKBAaHHATAa HAa HOpMaTHBHaTa 6asa u
B yacTHocT Ha 3I1ITLK.

4.  OcblUECTBSBAHE HA IIOCTOSHEH KOHTPOJ BbpPXY (PUHAHCOBO-CUETOBOJHATA AEHHOCT
Ha APY>XECTBOTO.

5.  Ouenspane edexTHBHOCTTa Ha Ilporpamara 3a KOpIOpPAaTHBHO YIpaBJIEHHE, H
OCBINECTBABAHE HA KOPHTHPALIM U HAaCOYBAIIH AEHHOCTH, aKO TOBa € HEOOX0IHUMO.

6. OtroBopHo M NpodeCHOHATHO OTHOLICHHE NPH YINPABJICHHE HA IPYXECTBOTO OT
CTpaHa Ha BUCILIHUS YIIPABJICHYECKH ChCTAaB.

VI. BbB Bpb3Ka ChC CTPATErHsATa 3a pPa3’BHTHe, 3aj0:keHa B Ilporpamara 3a 106po
KoprnopaTHBHo ynpabjeHHe Ha ,Uudpa Xowuur” AJl, npe3 oryernara 2017 r. ApyRecTBOTO

crievyeJIi MHOIro H pa3/iiMHH 1o BH/1 M H3NNbJHCHHC NPOCKTH, KOHUTO €A ﬂO}ZUJOﬁHO OIMMHCAHH B

TCopgnmnusg JoKJ1a] 32 e HOCTTA HA APV KecTBoTO 32 2017 r.:

VII. OTtroBopH# JH1a 32 H3IbJIHEHHE HA IPOrpaMara:

1. TIlpencenaren na CJI;
2. Wanenuurtened wien Ha CJ;
3. upekTop 3a Bpb3KH C UHBECTUTOPUTE.

Omezogoprume auya CMPUKMHO U3NBLAHABAM 3A0BIANCEHUAMA CU NO ChA38aHe U
usnvanenue Ha Ilpoepamama 3a 006po KopnopamueHo ynpasnenue.

/AHTOoH Bacnaes Boxkos — |



